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SECTION 1: Introduction

Purpose

The purpose of this Request for Proposals (RFP) is to receive competitive proposals from
qualified planning individuals and consultant teams (hereinafter referred to in the singular
as “consultant”) who are interested in carrying out an update to the 2008 Abendschein Park
Master Plan (“Plan Update”), which was last updated in 2008. The Plan Update should
provide a vision and organizational framework for implementing improvements to the park.

The Plan Update must provide guidance to the City on appropriate implementation of new
development and redevelopment plans within the park, while also meeting the service
demands that come with added amenities.

History & Background

The City of Oak Creek encompasses 28.4 square miles in the southeast part of Milwaukee
County. In general, the City’s boundaries are County Highway ZZ (College Avenue) to the
north, Racine County to the south, 27t Street to the west, and Lake Michigan to the east,
though the City of South Milwaukee is located north of Forest Hill Avenue and east of
Pennsylvania Avenue. Oak Creek shares its borders with the communities of Franklin,

Cudahy, South Milwaukee, Milwaukee, Greenfield, and the Town of Caledonia.

The City of Oak Creek is a rapidly growing, diverse suburban community. Just under one-
half of the City’s substantial land base is undeveloped or in permanent open space. Oak
Creek’s population has grown from 28,456 persons in 2000 (U.S. Census), to 34,451 in
2010 (U.S. Census)—a 21% increase. Population in 2030 is projected to be 40,596 persons'.

Abendschein Community Park is one of two community parks in Oak Creek. This 75-acre
community park is intended to serve a wide range of present and future recreational needs
of Oak Creek residents. It also serves as a community gathering spot and focal point,
particularly given its central location. In 2000, the Parks, Recreation, and Forestry
Commission adopted a master plan for Abendschein Park. Between 2000 and 2008, little
was done to implement the master plan. In 2008, the master plan was updated. Between
2008 and 2017, three development phases have been completed. Today, the main features

of the 75-acre community park include:
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A hardball field

A skateboard park

An 18-hole disc golf course

An open air picnic shelter

A children’s playground

Concession/bathroom facility

Approximately 6,000 linear feet of recreation trails throughout the park
Three multi-use play fields
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One cricket pitch

With the recent development of a 50-acre community park in the southeast part of the
City, the adopted 2008 Abendschein Park Master Plan no longer adequately addresses the
needs of city residents regarding community park amenities. Some elements of the plan are
no longer feasible due to constraints such as wetlands and others are duplicate of what has
been constructed in the City’s other community park. The intent of updating the master
plan is to identify what amenities are desired by residents and determine the feasibility to
build those amenities in Abendschein Park.



SECTION 2: Scope of the Project

Expectations

The Plan Update will guide decisions affecting the physical development and redevelopment
within the park. The process for the Plan Update must ensure that the final document
reflects the desired vision for the park as determined by citizens, appointed and elected
officials, and other stakeholders through community participation. In addition, the Plan
Update will be a guiding document that reflects the park’s unique character and provides a

clear process, together with specified amenities and estimated costs.

Services

The consultant will provide a full range of municipal planning services required to update
the Master Plan including, but not necessarily limited to:

1. A thorough evaluation of, and recommendations for, modifications to the existing

plan, including its vision statement, purpose, and recommendations.

2. An analysis and incorporation of relevant data and trends in community park
development.

3. Recommendations for integration with other plans and initiatives adopted by the
City, such as the Park and Open Space Plan, 2020 Comprehensive Plan, and the City
of Oak Creek Strategic Action Plan.

4. Effective coordination with staff, the Parks, Recreation & Forestry Commission, and

Common Council.

5. Final Master Plan document preparation and presentation.

These are general requirements for the Master Plan Update and are not intended to be a
comprehensive list of tasks and deliverables. It is expected that the chosen consultant will
provide the City with more specific recommendations for approaches, tasks and
deliverables based on their experience and expertise from past work on park master plan
projects.



Community Involvement in Decision Making

The City of Oak Creek values participation of citizens in every stage of decision making.
Participation of citizens, appointed and elected officials, and other stakeholders throughout
the community is paramount to success of the Plan Update.

Products and Deliverables

Some of the deliverables to be included with the Master Plan Update are expected to be,
but not limited to the items below. Other areas of emphasis may be identified during the
Plan Update process.

Community Engagement Tools

The chosen consultant will be expected to assist City staff with developing and
implementing community engagement tools that should foster public outreach and citizen
participation. The City of Oak Creek website should be used in disseminating information
related to the Plan Update, while providing avenues for feedback that can be incorporated
into the Plan Update. The consultant should also collaborate with City staff to utilize social
media to keep the public informed on the Plan Update process. Other public outreach
methods should be recommended and implemented by the chosen consultant. City staff
may assist with the implementation of these public outreach efforts.

Meetings and Presentations

The consultant is expected to attend key meetings with City staff, citizens, appointed and
elected officials, and other stakeholders. The consultant will prepare and conduct key
presentations as appropriate. The City is equipped to conduct virtual meetings with the

consultant when appropriate to save travel time and expense.

GIS Data

Relevant GIS data and digital map documents used in the creation of maps and other
supporting documentation in the Plan Update shall be provided to the City at the end of
the project. GIS data formats and standards shall be created in consultation with Oak
Creek’s GIS team to ensure the data can be used later in City operations. Relevant

metadata, if applicable, shall be created and provided to the City as well.



SECTION 3: Proposal Requirements

Proposal Submission Requirements

1. Four (4) printed and bound copies of the proposal.
2. One (1) digital copy of the proposal.

Digital copies may be submitted via email (max. 2 MB file size), on a flash/thumb drive, or
via FTP/Dropbox link. The deadline to submit proposals is Friday, May 4, 2018 before 4:00
PM.

The proposal should be submitted in an envelope labeled “2018 Abendschein Park Master
Plan Update” and delivered to:

Doug Seymour, Director of Community Development
City of Oak Creek

Community Development Department

8040 S. 6™ Street

Oak Creek, WI 53154

Proposal Format

Proposals should contain the following information:

1. Title Page. Provide the name of your firm, address, telephone and name of contact

person on a title page.

2. Letter of Transmittal. Provide a complete statement regarding the understanding of the

project and your interest in working with the City of Oak Creek on the Abendschein
Park Master Plan Update. The transmittal letter shall be signed by a duly authorized
officer or agent empowered with the right to bind the consultant submitting a proposal

for consideration.

3. Firm Background. Provide information on the size, location, available resources and brief

discussion on past experiences related to updating park master plans, and other related

documents.



. Project Team. Identify the project team (including sub-consultants and associates) and

provide a statement of qualifications for each individual.

. Work Samples. List and provide in electronic format only (either a webpage link to the

document or other electronic format) three (3) examples of master park plans or other

applicable writing samples recently completed by the firm or team members.

. Methodology and Approach. Provide a description of the method and approach your

firm intends to utilize in order to complete the Abendschein Park Master Plan Update.

Timeframe. Include a detailed phasing and task list and estimated completion time of
each task. Provide an estimated start date and completion date of the Abendschein Park

Master Plan Update, based on an estimated consultant selection date of late May 2018.

References. Submit names, e-mails and telephone numbers of other municipal officials
that we may contact to verify performance on projects recently completed by the firm

as identified under the Firm Background section of the proposal submittal.

. Verify Firm Capacity and Project Team. Provide a statement verifying your ability to




